Cederberq M unicipalitv 

Draft Top Layer SDBIP 2016/ 17 

Ref 

Directorate 

National KPA 

Pre-determined Objectives 

NDP Objectives 

Strategic Objective 

KPI 

Unit of Measurement 

Sep-15 

Dec-15 

Mar-16 

Jun-16 

Target 

Target 

Target 

Target 

TLl 

Corporate & Strategic 
Services 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Update resolution register by 30 june 
2016 with all council decisions 

Resolution register of all council 
resolutions compiled byBOjune 

2016 

0 

0 

0 

1 

TL2 

Corporate & Strategic 
Services 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Submit APR to the Auditor-General by 

31 August 2015 

APR submitted to the Auditor- 
General by 31 August 2015 

0 

1 

0 

0 

TLB 

Corporate & Strategic 
Services 

M unicipal Transformation 
and Institutional 
Development 

M ainstreaming sustainability 
and optimising resource 
efficiency 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Have IDP Public Participation meetings 
in all wards 

Number of ward in which meeting 
were held 

0 

12 

0 

0 

TL4 

Corporate & Strategic 
Services 

M unicipal Transformation 
and Institutional 
Development 

M ainstreaming sustainability 
and optimising resource 
efficiency 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Ensure 4 x Council meetings are held 
per year 

Number of council meetings held 

1 

1 

1 

1 

TL5 

Corporate & Strategic 
Services 

M unicipal Transformation 
and Institutional 
Development 

M ainstreaming sustainability 
and optimising resource 
efficiency 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Ensure 4x LLF meetings are held per 
year 

Number of LLF meetings held 

1 

1 

1 

1 

TL6 

Corporate & Strategic 
Services 

M unicipal Transformation 
and Institutional 
Development 

M ainstreaming sustainability 
and optimising resource 
efficiency 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Ensure at least 8 x Occupational and 
Health and Safety meetings are held 
per town per year 

Number of OHS meetings held 

0 

0 

0 

40 

TL7 

Community Development 
Services 

Basic Service Delivery 

Good governance, community 
development and community 
participation 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

Spent 100% of the M IG allocation for 
Elands bay municipal buildings by 30 
june 2016 

100% of M IG allocation spent by 30 
June 2016 

0% 

0% 

0% 

100% 

TL8 

Community Development 
Services 

Local Economic 
Development 

Facilitate economic growth in 
the municipal area 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

Complete 4 buildings of Elandsbay 
Fisheries National Project by end of 

June 2016 

Number of buildings completed 

0 

0 

0 

4 

TL9 

Community Development 
Services 

Local Economic 
Development 

Facilitate economic growth in 
the municipal area 

Economy and Development 

Facilitate economic growth in 
the municipal area 

Compile data base list of unemployed 
for 1 National project in 2 wards by end 
of june 2016 

Number of wards for which 
database was compiled 

0 

0 

0 

2 

TLIO 

Community Development 
Services 

Local Economic 
Development 

Facilitate economic growth in 
the municipal area 

Economy and Development 

Facilitate economic growth in 
the municipal area 

Create 60 internal EPWP jobs 
opportunities and facilitate 350 
external job opportunities 

Number of job opportunities 
created 

0 

0 

0 

410 

Till 

Community Development 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Developing a capable and 
Development State 

Sustainable basic services 
delivery and infrastructure 
development 

Ensure 2 xThusong M obile roadshows 
are held in the municipal area per year 

Ensure at least 2 xThusong M obile 
roadshows are held in the municipal 
area per year 

0 

0 

0 

2 


TL12 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

TL13 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

TL14 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

TL15 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

TL16 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

TL17 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

TL18 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 


niig 


Engineering & Planning 
Services 


Basic Service Delivery 


Sustainable basic services 
delivery and infrastructure 
development 


Economy and Development 


Implement strategies to ensure 
that the municipality is 
financial viable 

Spent 90% of M SIG/M IG/ FM G grants by 
30June2016 

90% of M SIG/M IG/FMG grants 
spent by 30 June 2016 

0% 

0% 

0% 

Implement strategies to ensure 
that the municipality is 
financial viable 

Financial viability measured in terms of 
the outstanding service debtors (Total 
outstanding service debtors/ revenue 
received for services) 

(Total outstanding service debtors/ 
revenue received for services)xl00 

0% 

0% 

0% 

Implement strategies to ensure 
that the municipality is 
financial viable 

Financial viability measured in terms of 
the available cash to cover fixed 
operating expenditure ((Available cash+ 
investments)/ M onthly fixed operating 
expenditure) 

((Cash and Cash Equivalents - 
Unspent Conditional Grants - 
Overdraft) ■FShort Term 

Investment} / Monthly Fixed 
Operational Expenditure excluding 
(Depreciation, Amortisation, and 
Provision for Bad Debts, Impairment 
and Loss on Disposal of Assets)). 

0 

0 

0 

Implement strategies to ensure 
that the municipality is 
financial viable 

Financial viability measured in terms of 
the municipality's ability to meet it's 
service debt obligations ((Total 
operating revenue-operating grants 
received)/debt service payments due 
within the year) (%) 

(Short Term Borrowing -I-Bank 
Overdraft -FShortTerm Lease -I-Long 
Term Borrowing -i-LongTerm Lease) 

/ Total Operating Revenue - 
Operating Conditional Grant 

0 

0 

0 

Implement strategies to ensure 
that the municipality is 
financial viable 

Submit financial statements to the 
Auditor General by 31 August 2016 

Approved financial statements 
submitted to the Auditor-General by 
31 August 2016 

1 

0 

0 

Implement strategies to ensure 
that the municipality is 
financial viable 

Achieve a payment percentage of 
above 90% by 30 J une 2016 

(Gross Debtors Closing Balance -i- 
Billed Revenue - Gross 

Debtors Opening Balance + Bad 
Debts Written Off)/Billed 

Revenue x 100 

0% 

0% 

0% 

Sustainable basic services 
delivery and infrastructure 
development 

90%of the 15/16 budget spent on the 
Upgrade of the Wastewater Treatment 
Works in Lamberts Bay by 30June 2016 
[(Total expenditure on project/ 
Approved budget for the projectjxlOO] 

(Total expenditure on project/ 
Approved budget for the 
project)xl00 

0% 

0% 

0% 

Sustainable basic services 
delivery and infrastructure 
development 

Submit 1 report by 30 June 2016 to the 
M unicipal M anager on the number of 
engagements with DWAS on the 
implementation of the National 
projects: Clanwilliam Dam end the 
upgrading of N7 road and district roads 

Report submitted to the MM by 30 
june 2016 

0 

0 

0 

























































































TL20 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

90% of the approved budget spent for 
theCitrusdal WWTW infrastructure 
upgrade by BOJune 2016 [(Total 
expenditure on project/ Approved 
budget for the projectjxlOO] 

90% of budget spent by 30 J une 

2016 

0% 

0% 

0% 

90% 

TL21 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

100% of M IG grant spent by 30 j une 
2016 [(Total expenditure on M IG Grant/ 
Approved M IG allocationjxlOO] 

100% of budget spent by 30 J une 
2016 

0% 

0% 

0% 

100% 

TL22 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

90% of the budget spent for the design 
and installation of roads and storm 
water infrastructure for Citrusdal by 30 
June 2016 [(Total expenditure on 
project/ Approved budget for the 
project)xlOO] 

90% of budget spent by BOJune 

2016 

0% 

0% 

0% 

90% 

TL23 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

Limit unaccounted for water to less 
than 25% by 30 June 2016 {(Number of 
Kiloliters Water Purchased or Purified - 
Number of Kiloliters Water Sold} / 
Number of Kiloliters Water Purchased 
or Purified xlOO} 

% unaccounted water {(Number of 
Kiloliters Water Purchased or 

Purified - Number of Kiloliters Water 
Sold) / Number of Kiloliters Water 
Purchased or Purified x 100} 

0% 

0% 

0% 

25% 

TL24 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

90% of budget spent for water capital 
projects by 30 June 2016 

90% of budget spent by 30 J une 

2016 

0% 

0% 

0% 

90% 

TL25 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

95% water quality level obtained as per 
SANS 241 physical and micro 
parameters 

% water quality level 

0% 

0% 

0% 

95% 

TL26 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

Provide free basic water to indigent 
households 

Number of households receiving 
free basic water 

0 

0 

0 

2,100 

TL27 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

90% of budget spent for waste water 
management capital projects by 30 

June 2016 

90% of budget spent by BOJune 

2016 

0% 

0% 

0% 

90% 

TL28 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

Provide free basic sanitation to indigent 
households 

Number of households receiving 
free basic sanitation 

0 

0 

0 

2,100 

TL29 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

Sustainable basic services 
delivery and infrastructure 
development 

Limit unaccounted for electricity to less 
than 15% {(Number of Electricity Units 
Purchased and/or Generated - Number 
of Electricity Units Sold) / Number of 
Electricity Units Purchased and/or 
Generated) xlOO} 

% unaccounted electricity {(Number 
of Electricity Units Purchased and/or 
Generated - Number of Electricity 
Units Sold) / Number of Electricity 
Units Purchased and/or Generated) 
XlOO} 

0% 

0% 

0% 

15% 





















































































































TL30 

Engineering & Planning 
Services 

Basic Service Delivery 

Sustainable basic services 
delivery and infrastructure 
development 

Economy and Development 

TL31 

Office of the Municipal 
Manager 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

TL32 

Office of the Municipal 
Manager 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

TL33 

Office of the Municipal 
Manager 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

TL34 

Office of the Municipal 
Manager 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

TL35 

Office of the Municipal 
Manager 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

TL36 

Office of the Municipal 
Manager 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

TL37 

Office of the Municipal 
Manager 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

TL38 

Office of the Municipal 
Manager 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

TL39 

Office of the Municipal 
Manager 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

TL40 

Office of the Municipal 
Manager 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 


Sustainable basic services 
delivery and infrastructure 
development 

Number offormal residential properties 
connected to the municipal electrical 
infrastructure network (credit and 
prepaid electrical metering){Excluding 
Eskom areas) at 30June 2016 

Number of residential properties 
which are billed for electricity or 
have pre paid meters (Excluding 
Eskom areas) at 30 June 2016 

0 

0 

0 

Good governance, community 
development and community 
participation 

Respond to all audit queries received as 
per Auditor General (AG)Management 
report within 5 days to ensure an 
effective external audit process 

% of external audit queries 
responded to within 5 days 

0% 

0% 

0% 

M ainstreaming sustainability 
and optimising resource 
efficiency 

Formally evaluate the performance of 
section 57 managers 

Number offormal evaluation 
completed 

0 

■ 

0 

Good governance, community 
development and community 
participation 

Hold a strategic planning session in 
preparation of the IDP, SDBIP and 
budgetary purposes before the 
finalisation of the IDP, SDBIP and 
budget 

No of strategic session held annually 
before the finalisation of the budget 
and SDBIP process 

0 

0 

1 

Good governance, community 
development and community 
participation 

Develop an action plan to adress the 
issues raised by the Auditor-General by 
31January2016 

Action plan develop by 31 January 
to ensure that identified issues 

raised will be address and 
implemented 

0 

0 

■ 

Good governance, community 
development and community 
participation 

Submit the M id- Year Performance 
Report in terms of sec72 of the M FM A 
to council by 31 January 2016 

M id-year report submitted to 
council by 31 J anuary 2016 

0 

0 

■ 

Good governance, community 
development and community 
participation 

TheTop Layer SDBIP is approved by the 
M ayor within 28 days after the M ain 
Budget has been approved 

Top Layer SDBIP approved within 28 
days after the M ain Budget has 
been approved 

0 

0 

0 

Good governance, community 
development and community 
participation 

Develop and submit Risk based audit 
plan for 2016/17 to the Audit 
Committee by 28 February 2016 

Risk based audit plan for 2016/17 
developed and submitted to the 
audit committee by 28 February 
2016 

0 

0 

1 

Good governance, community 
development and community 
participation 

Facilitate the meeting of the 
Performance Audit committee 

Number of meetings held 

0 

■ 

0 

Implement strategies to ensure 
that the municipality is 
financial viable 

100% of capital conditional grants spent 
by 30 June 2016 [(Total expenditure on 
Grants/ Total Approved 
allocation)xl00] 

100% of budget spent by 30 J une 
2016 

0% 

0% 

0% 

Good governance, community 
development and community 
participation 

Submit final Annual Report and 
oversight report to council by 31 M arch 
2016 

Final Annual Report and oversight 
report submitted to council by 31 
March 2016 

0 

0 

■ 


6,991 

100 % 


■ 

I 

I 

■ 


10 ^ 





















































































































TL41 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Provide free basic electricity to indigent 
households 

Number of households receiving 
free basic electricity 

0 

0 

0 

2,100 

TL42 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Provide free basic refuse removal to 
indigent households 

Number of households receiving 
free basic refuse removal 

0 

0 

0 

2,100 

TL43 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Number offormai residential properties 
that receive piped water (credit and 
prepaid water) that is connected to the 
municipal water infrastructure network 
as at BOJune 2016 

Number of residential properties 
which are billed for water or have 
pre paid meters as at 30 June 2016 

0 

0 

0 

4,994 

TL44 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Number offormai residential properties 
connected to the municipai waste 
water sanitation/ sewerage network for 
sewerage service, irrespective of the 
number of water closets (toilets) at 30 
June 2016 

Number of residential properties 
which are billed for sewerage at 30 
June 2016 

0 

0 

0 

4,345 

TL45 

Financial Services 

M unicipal Financial 

Viability and Management 

Implement strategies to ensure 
that the municipality is financial 
viable 

Developing a capable and 
Development State 

Implement strategies to ensure 
that the municipality is 
financial viable 

Number offormai residential properties 
for which refuse is removed once per 
week at BOJune 2016 

Number of residential properties 
which are billed for refuse removal 
at BOJune 2016 

0 

0 

0 

4,987 

TL46 

Corporate & Strategic 
Services 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

Good governance, community 
development and community 
participation 

Appointments in 3 highest levels of 
management that comply with the 
Employment Equity Plan 

Number of appointments made in 3 
highest levels of management 

0 

0 

0 

■ 

TL47 

Corporate & Strategic 
Services 

Good Governance and 
Public Participation 

Good governance, community 
development and community 
participation 

Developing a capable and 
Development State 

Good governance, community 
development and community 
participation 

Percentage of municipality's personnel 
budget actually spent on implementing 
its workplace skills plan measured as at 
BOJune 2016 ((Total Actual Training 
Expenditure/ Total personnel 
Budget)xl00)) 

%of municipality's personnel 
budget actually spent on 
implementing its workplace skills 
plan as at BOJune 2016 

0% 

0% 

0% 

1% 















































































